
  

Week ending 9 January 2022 
Published 10 January 2022 



1 
 

Peter Backman • Weekly Briefing Report • 9 January 2022  
 

 

 

 

 
About the Weekly Briefing Report 

 

I write the Weekly Briefing Report to provide an immediate view of the market. My premium 

service (which additionally includes Monthly and Quarterly Briefing Reports) provides a more in-

depth view. Learn more and subscribe here. 

 

I value your feedback and I would particularly appreciate your thoughts on the topics you would 

like me to add to my coverage – contact me at peter@peterbackmanfs.com 

 

My Insight 

 

This is the time of year for looking forward, making plans, anticipating what’s ahead. I’m generally 

a glass half full person, and I don’t generally suffer from SAD (Seasonal Affective Disorder) which 

afflicts many people at this time of the year, so I’ve been bemused by what, for me, is a sombre 

outlook.  

 

What’s behind my view are several things that I’m noticing. The first is that, normally in the couple 

of weeks after Christmas, there is a flurry of emails and news stories from operators – pubs, 

restaurants, hotels – giving some very positive news about performance in the run up to Christmas, 

or over Christmas, or on New Year’s Eve. This year? Nothing. Of course the reasons aren’t hard to 

find – but surely there’s some good news, somewhere? A whole area of bad news in the run up to 

Christmas concerned cancelled bookings, a natural outcome of the onward march of omicron. A 

thwarted booking is more depressing than none at all – its impact is felt personally (as well as 

financially). And another area of bad news was that family Christmas plans were extensively 

disrupted what with dashed plans to travel to see family overseas (that includes me!) and, even 

when it was possible to get together, it was in smaller groups, more constrained with fears about 

what the next lateral flow test would reveal. And, dare I say, with more discussions about the state 

of the world – covid, climate change, inflation, politics – all in need of improvement. 

 

There are more points too, but I’ll only mention one more and that is the bills that are coming due 

– I’m not talking about the high credit card payments that are normal in January. I am talking 

about “bills” that hospitality businesses will be paying in April – increased VAT, removal of 

protection form landlords, higher minimum wages. That sort of bill. And for consumers, in the 

context of the wider economy, their ability to spend is almost certain to fall in the next few months 

as costs rise – for fuel, food, National Insurance, and many other things. Rising costs and inflation 

lead to a fall in real wages. That means a cost of living reduction is on the cards, and with it there 

will be less money to spend – on eating out and much else besides. 

 

So, the background to the start of 2022 is sober. But it’s not devastating. Maybe the tone is one of 

realism, of not being carried away with expensive flights of fancy, but of painstaking planning for 

the here and now. It’s probably a time for assessment and asking careful questions. And, yes, 

anticipation too. Because we just don’t know how 2022 will turn out. 

 

My hope is it’ll turn out just fine. My “Letter from America” in The Numbers section has a positive 

picture to paint for the US – and where the US goes, don’t we follow? So, my very best wishes are 

for a Happy New Year, and positive welcome to 2022. 
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The Numbers 

 

In The Times last month, William Hague wrote “The four or five million adults in the UK who still have 

not had even their first vaccine are compromising the health and freedom of the vast majority”. 

What follows isn’t a political piece. It’s about things that are being done to address the necessary 

compromises; it’s about masks, vaccine passports and other paraphernalia need to get around 

nowadays. And it’s about what’s happening to these things in the US and how they impact on the 

foodservice sector. 

 

In that context, I had intended to write a “Letter from America” based on what I had expected to 

see over there on what I had hoped would be a Christmas trip to see family. But that trip just 

wasn’t to be, so I undertook some long distance research instead. 

 

Just over 62% of the US population is fully vaccinated. This varies though: for example, 72% of New 

Yorkers are fully vaccinated, more than the 70% of the vaccinated UK population. But what does 

this mean for the restaurant industry? My jumping off point is this observation, from a Brit visiting 

New York in the week before Christmas: “NYC is very different to London. More assertive 

governance. Virtually everyone wears a mask outside. You can only get into restaurants if you 

show your evidence of three jabs”. 

 

I contacted several US foodservice professionals to ask what they see. This was from a mid-West 

resident on a recent visit to NYC: “Restaurants were packed. Patrons did not seem to be 

‘inconvenienced’ by having to show their vax cards”. And “With the employment and supply 

chain disruptions still present, menu price increases are the trade-off for getting a seat at the table 

of their favorite restaurant”. And “NYC is way stricter than most of the country”. Away from NYC 

but still in New York state, I was told “Here we are a little more lax. Masks are now required in all 

stores, restaurants, and indoor spaces. I would guess adherence is around 90%; there is strong 

encouragement but not strict enforcement”. 

 

As for California: “Los Angeles and San Francisco also have vax mandates for foodservice. LA 

requires vax anywhere you eat food away from 

home including schools – otherwise it’s takeout only. 

But in other places it’s different”. Nevertheless “All of 

the south, Florida and in Texas, are wide open, tho 

many operators require masks”. And in North Carolina 

“Masks are supposed to be worn inside stores, maybe 

60% do”. A resident of Chicago told me “We’re kinda 

in between. No mandate but nearly all higher-end 

restaurants require vax on their own”. 

 

So, it’s a mixed bag. But importantly, what is the 

impact on the restaurant sector? All in all, information 

from the NRA, Technomic, Black Box (and others) 

suggests that masks, vax passes, operator practices, 

and consumer expectations are all conspiring to 

deliver a market in reasonable health that is back to 

where it was in 2019. On that modest expectation, 

maybe the outlook isn’t too bad. 

 

The rest of this report contains a summary of activity since the last Weekly Briefing Report: 

US Research says: 
 
• The National Restaurant 

Association’s Restaurant 
Performance Indicator reports a 
figure of 104 over the past quarter 
(this compares with a 15-year 
range pre-covid of 96.5-103.5) 

• Technomic’s TIndex stood at 97.8 
in October compared with 99.0 in 
October 2019 

• Black Box noted that Black Friday 
sales “ … modestly eclipsed pre-
pandemic sales from 2019”.  
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News in the past month 

 
Financial & Legal 

 

• ONS reported number of people in work 32.5 million in November – an increase of 

0.149 million 

• Scotland introduces restrictions in restaurants, pubs, bars 

• Prime Minister commits to booster jabs for entire adult population by end 2021 

• Legal requirement to check covid status of visitors to nightclubs and large unseated 

venues 

• Government to provide one-off grants up to £6,000 per restaurant to compensate for 

Christmas business lost due to Government restrictions 

• Wales closes its nightclubs after Boxing Day and provides payments equivalent to 

about 50% of business rates 

• Wales reintroduces two-metre distancing in offices 

• Restaurants, cafes, pubs no longer required to obtain planning permission for outdoor 

dining gazebos 

• Wales restricts parties visiting pubs, restaurants to no more than six people  

• Northern Ireland nightclubs shut from late December 

• Northern Ireland reintroduces rule of six and table service only in hospitality venues  

• ONS reports the number of seated diners fell by -14% in mid-December 

• Scotland nightclubs close for three weeks from end December 

• Administrations in UK were at 618 in the year to date to November 

 

QSR 

 

• Cooplands sales increase 12.9% in year to end March 2021 

• Pret A Manger sales in central London fell -29% in early December 

 

Pubs 

 

• Punch Pubs & Co acquired by Fortress Investment Group 

• Shepherd Neame reduce rents by 10% in January 

• Robinsons reduces rents by 10% in January  

• Arc Inspirations sales rose 42% versus 2019 between July and November 

• Marston’s reduces rent by 50% in Wales while covid restrictions remain 

• Greene King reduces rent by 30% in Scotland and Wales while covid restrictions remain  

• Oakman Group LfL Christmas Day sales fell -1.9% versus 2019 

 

Leisure 

 

• Lumo (East Coast mainline operators) and SSP launch LumoEats - pre-ordered hot food 

service  

• Travellers no longer to have pre-departure test 

 

Delivery 

 

• Just Eat partner with One Stop to provide grocery delivery   
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Around the World 

 

• The Netherlands reintroduce lockdown in hospitality and schools until mid-January at 

the earliest 

• McDonald's reports shortage of medium- and large-sized French Fries in Japan 

• Portugal shuts bars and nightclubs to shut from late December 

• Finland restaurants, bars to close at 18:00 for first three weeks of January 

• Sweden guests in restaurants, cafes, bars, cafes must be seated   

 

Around the World Delivery 

 

• Delivery Hero to exit food delivery in Germany  

• DoorDash acquires Wolt 

• Delivery Hero acquires majority stake in Glovo 

 

 

 

 

 

 

Delivery Offers in the Month 

 

• Deliveroo:      20% off or more 

• Deliveroo:      £7 off your next order 

• Deliveroo:      25% off a festive meal deal 

• Deliveroo:      20% off this Tasty Thursday 

• UberEats:       Get 20% off your next 10 orders 

• UberEats:       50% off grocery 

• UberEats:       30% off from McDonald's 

• UberEats:       40% off groceries 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.bloomberg.com/news/articles/2021-12-22/delivery-hero-exits-german-delivery-business-after-seven-months

